AGENDA
Scio Village Councii

Dec. 30, 2019

Pledge of Allegiance Reli Call

Approval of Minutes

Visitors —

it

Clerk/Treasurer — Please bring the ordinance/contract copies
with you next time as well so we are not copying the
same info over and over.

Water/WW-Income Tax Dept. —

Solicitor -

Mayor - Second reading of Ordinances 20-001 and 20-002 for
attempt at collection recovery

S R 6 |

wh

Village Administrator — See below
7. Old Business

8. New Business

9, Financial Report Approval
10.  Pay bills

1. Adjourn

Village Administrator

WTP:

- 3/4" service line rupture on Sunset Ave. An old curb stop that was installed by the Village in 2009
ruptured directly in front of the house. The old curb stop and line were removed and replaced. A
new meter was installed during the repair. The new curb stop is within the right of way along the
road that was installed when the new & water line was installed. No knowledge was known of the
old curb stop that had been installed by previous emplovees.

WWTP:
- East College St lift station valve system, a leak was discovered on one of the valves during the

quarterly inspection. It is contained within the manhole. It will need repaired. The ORC, VA, and
Village employee are discussing options and soiutions at this point.

-Siudge permit through Kimble's land fill is set to expire Dec 31, 2019. The Village will apply fora
new two year permit in January. The process will include a lab certified sample tested at an EPA
certified laboratory, the results, along with Kimbie’s application and fee will be sent to the land fil.
This 1s an additional cost that will occur every two years for the disposal of sludge from the

WWTP.



Village Administrator
P.2
12/30/2019

OEPA:

-The 2020 permit to operate and testing cycle have been received from the OEPA. The Village
testing cycle for lead and copper will be (10) ten samples once a year versus the (20) twenty
samples semi-annually.

-Funding opportunity UPDATE; Thrasher Group has submitted the loan forgiveness paperwork for
the replacement of any lead service line that is from the curb stop to the meter at no cost to the
resident. The Village will be notified by the OEPA if we are selected for the program.

- Water and Waste Water training programs, several programs are being researched for training.
The programs will offer ¢lassroom course work and offer the student a opportunity to test for a
Ctass [ license upon completion of the course. The cost is between 5695 and $740 depending on the
location.

Capital Improvements:

-CY2020

1) T-6 super series pump purchase for East College Street, previousiy approved

2) Procurement of a new Service truck

3) Grant applications will be due in the Spring of 2020 for future projects

4) Generator, portable for the lift stations on Eastport and East College St

Oil and Shale Program:

- UPDATE: The Grant award for SR646 has been pushed to lanuary due to the Holidays. We
received notification from ODOT on December 16th.

Roadways/ Equipment/ Buildings:

-The Village Municipzal Building will be closed December 31st and January Ist for the New Year's
Holiday.

General:

- The water clerk and VA have discussed assessments for homes that have the water turned off but
are still utilizing the sanitation system due to the home still being occupied by tenants.

-The Village Website has been updated post Holiday season

Request the following commitiee meetings in the first quarter of 2020 once the committees are
established by the Mayor:

1) Personnel: Clarification requested for salary personnel, the Ordinance addresses the number of
vacation days allotted, but fails to address the balance of unused vacation days.

2) Water / Wastewater: Upon certification of the LMI survey, a conference call with Thrasher
group and the committee to discuss funding options for the Capital improvement pian for 2020 and
2021. Discuss public utilities and services connections for all residential homes in the Village.

3) Finance: Procurement of the new service truck and time frame. Portable Generator for the lift
stations.



December 11, 2019

Scio Village Council met in regular session on December 11, 2019 at 6 pm with Mayvor Michelle Carpenter
presiding and leading the Pledge to the Fiag. Council members present were Heidi Trice, Erin Thompson, Carol Davy
Andrew Turner, Gordon Kress and Betty Gotschall, Others included Janeen Scott, Water/WW Clerk & inc. Tax
Admin., Village Administrator Jasen Tubaugh and Clerk-Treasurer Trish Copeland. ].ID. Long was the representative
from the News-Herald. Kari Salsberry was also in the room.

Turner moved to approve minutes from the previous meeting as presented and Thompson seconded. All present
voted in the affirmative

Income Tax/Water-WW

Ms. Scott said oaly 7 more LMI returns are needed to finalize the survey. She asked council for assistance in
getting the last few done.

A sewer customer who owes over $300.00 was discussed. Vil. Adm. said he wants to see action taken scon.

Tumer moved to suspend the three readings of Ordinance 719-003 for the State of Ohio to repair two locations on
SR 151 during the calendar year 2020 — Trice seconded and all members present voted yes. Turner then moved to pass
Ordinance [9-003 and Trice seconded this motion; roll call showed: Gotschall, vea; Davy, vea; Turner, vea; Trice, yea;
Kress, vea and Thompson, yea. Motion carried.

Mavor

Ms. Carpenter did the first reading, by title only, of Ordinances 20-001 and 20-002. An Ordinance Authorizing
Scio, OH to Enter Into a Debt Collection Agreement with Capital Recovery Systems, Inc. for the Collection of Outstanding
Debts and An Ordinance Estabiishing a Collection Service Fee for Unpaid Debt Owed to Scio, OH.

Village Administrator

WTP:
- 2" Valve rupture on Brown St at the school. The valve was repaired and a new 2" valves instalied. Services to the
school are terminated. The Barr memorial will retain Village services as requested by the School District.

WWTP:

- The new testing requirements have been implemented at the WWTP. The new testing for Mercury will add
additional costs form this point forward. This is part of the five year discharge permit issued to the Village by the
OEPA.

QEPA:

-The VA and Waste Water ORC attended the RCAP asset management training in Lisbon, Ohic on December
10th. New requirements wit! be implemented for all PWS. The new community Asset Management Metrics will
be a reportable item on the monthly MOR. An example is located within your packet.

-Funding opportunity; The QEPA has a loan forgiveness program that will replace any lead service line that is
from the curb stop to the meter at no cost to the resident. This program is designed to be incorporated with a water
line replacement project. This would ensure that the owners line was replaced if found to be lead, at zero cost. The
Viilage will send notification 1o the OEPA that we would like to incorporate this loan forgiveness program into
future projects. The dead line for submission s fanuary 2, 2020.

Capital Improvements:

-CY2020

1) T-6 super series pump purchase for East Coliege Street, previcusly approved
2) Procurement of a new Service truck - second quarter 2020

3) Grant applications will be due in the Spring of 2020 for future projects




December 11, 2019
P.2

Oil and Shale Program:

- UPDATE: The Grant award is to be announced by mid-December. A phone conference was held with the
engineering firm, Thrasher Group, on December 9th to discuss this project and feasible time lines if the Village
receives the award. Thrasher Group and the VA will hold another phone conference post Grant award prior to the
holidays; Topics will be SR 646, Phase Il] through Phase V for possible funding sources and a realistic time tables.

Roadways/ Equipment/ Buildings:

-Repairs for SR151 Ordinance request from ODOT.

- The red light on SR 131 and Brown St. has new bulbs and is working properly.

-The Village Municipal Building wiil be closed December 24, 25, and 26 for the Christmas Holiday, and again on
December 31st and January 1st for the New Year’s Holiday.

General:

- The Village website has been updated. The Holiday scheduile has been posted.

An explanation of the LMI has been posted on the Village website, and a request that the Village residents please
mail them back to the Vitlage office,

Personnel:
-Clarification requested for salary personnel, the Ordinance addresses the number of vacation days allotted, but
fails to address the balance of unused vacation days.

Mr. Tubaugh suggests termination of services for any residence in Scio still using a well — there are two
within the village. He wants to see this resolved in 2020,

OLD BUSINESS
There has been no word from Gil Thermes Fencing as to when the product will be delivered to the
ballpark.

Ms. Trice mentioned the letter from College St. resident David Sechrest that had been in the packets {ast
meeting. He is concerned with the uncleanly conditions on Lee St. Turner said find out who owns the property
and send them a letter.

NEW BUSINESS
Turner brought up the question of whether the waterline at SR 151 and 6146 should be replaced when the
drainage project finally happens.

Ms. Davy summarized the Dec. 4th Personnel Commitiee meeting: She said the commitiee felt that the
Clerk-Elect should start Jan. 1, 2020, at $12.65 per hour as an assistant to the present Clerk-Treas. The weekly
hours would be capped at twenty, Kress moved to go with the committee’s plan and Thompson seconded the
motion. Roli call: Turner, yea;, Gotschall, yea; Davy, vea; Trice, abstain; Kress, yvea and Thompson, vea. Motion
carried.

Trice moved to approve the Financial Report and Thompson seconded. Roli call: Gotschall, yea: Davy, yea; Trice,
vea; Turner, vea; Kress, vea and Thompson, vea. Motion carried.

Davy moved to pay the bills as presented and seconded by Thompson. Roll call reflected: Trice, yea: Tumer,
abstain; Thompsoz, vea; Gotschall, vea; Kress, vea; Davy, vea - motion carried.

g
m}/)}{m moved to adjourn the meeting.

=) M’g}f {f’%ﬁﬁ@@{/

: Clerk-Treasurer

A A there,was no fusther business Th
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PID No. __ 98117

CERTIFICATE OF COPY
STATE OF OHIO

The village of Scio of Harrison County, Ohio

ured
I —T{" i 5\\ QO{DQ kCu’\d , as Clerk of the village of Scie, Ohio, do hereby certify that
the foregoing is a rue and correct copy of ¥ adopted by the
legislative Authority of the said village of Scioonthe | L +In  dayof

DecermBec 2019, that the publication of such Ordinance #_\G~00 5 has been
made and certified of record according to law; that no proceedings looking to a referendum upon
such Ordinance #_\ 1 =005 have been taken; and that such Ordinance # [ -003 and
certificate of publication thereof are of record in Ordinance Record No., Page | & ~OO>

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my official
seal, if applicable, this__|| +A dayof __ Decerm e , 2019,

Clerk-TredSumer /
Village of Scio, Ohio

(Seal Required)

or letter stating no seal

The aforegoing is accepted as a basis for proceeding with the project herein described.
For the village of Scio, Ohio

- - /
A’ft%d/l&@{ @&}05@5{1 A N @Fﬂ’jébate 244

Contractual Officer

For the State of Ohio

Attest: . Date
Director, Ohio Department of Transportation




PRELIMINARY LEGISLATION-Consent

Rev. 6/26/00

Ordinance # [ 84~00S
PID No. 98117
County/Route/Section D11-SP-FY2020

The following Ordinance is enacted by the village of Scio, Harrison County, Ohio, hereinafter
referred to as the Local Public Agency (LPA), in the matter of the stated described project.

SECTION I - Project Description

WHEREAS, the STATE has identified the need for the described project:

Being the removal of approximately fourteen (14) inches of asphalt, brick and subgrade and
the placement of an asphalt repair, including approximately six (6) inches of aggregate base
and eight (8) inches of asphalt pavement at two spot repair locations on State Route 151
within the corporation limits of Scio.

Location #1 - length 240 ft., width 34 ft.
Location #2 - length 60 ft., width 16 ft.

NOW THEREFORE, be it ordained by the village of Scio, Ohio:
SECTION II - Consent Statement
Being in the public interest, the LPA gives consent to the Director of Transportation to complete

the above described project.

SECTION 111 - Cooperation Statement
The LPA shall cooperate with the Director of Transportation in the above described project as
follows:

The Village agrees allow the repair work to be completed by the State’s contractor during
calendar year 2020, and under the supervision of the State’s inspection persounel.

In addition, the Village also agrees to assume and bear 100% of the cost of any construction
items requested by the Village on the entire improvement, which are not necessary for the
improvement, as determined by the State and Federal Highway Administration.

e T R PR sk A




PID No. _ 98117

SECTION IV - Utilities and Right-of-Way Statement

The LPA agrees to acquire and/or make available to ODOT, in accordance with current State and
Federal regulations, all necessary right-of-way required for the described Project. The LPA also
understands that right-of-way costs include eligible utility costs. The LPA agrees to be responsible
for ell utility accommodation, relocation, and reimbursement and agrees that all such
accommodations, relocations, and reimbursements shall comply with the current provisions of 23
CFR 645 and the ODOT Utilities Manual.

SECTION V - Maintenance

Upon completion of the Project, and unless otherwise agreed, the LPA shall: (1) provide adequate
maintenance for the Project in accordance with all applicable state and federal law, including, but
not limited to, Title 23, U.S.C., Section 116; (2) provide ample financial provisions, as necessary,
for such maintenance of the Project; (3) maintain the right-of-way, keeping it free of obstructions;
and (4) hold said right-of-way inviolate for public purposes.

SECTION VI - Authority to Sign
The Mayor of said village of Scio is hereby empowered on behalf of the village of Scio to enter

into coniracts with the Director of Transportation necessary to complete the above described
project.

Passed: DQCL L , 2019,

{Date} / ’

. ’ ; : ; )
o et T (R

Attested: (7 7/2(,&% &M/}d ] U : \)&)d , L ! :

(Clerk) ==X Teastacer {Cfficer of Village- Mayor) O
Attested{“\/t//a/(,&% (/,@EOE/@?/’??(, ' UL Gf "\j’( 2=

(Clerk) AT readurer {_ (Presidentof Council)

This Ordinance is hereby declared to be an emergency measure to expedite the highway project(s)
and to promote highway safety. Following appropriate legislative action, it shall take effect and be
in force immediately upon its passage and approval, otherwise it shall take effect and be in force
from and after the earliest period allowed by law,




VILLAGE OF SCIO

MICHELLE CARPENTER, MAYOR
JASON TUBAUGH, VILLAGE ADMINISTRATOR
TriSH CorPELAND, CLERK-TREASURER
COUNCIL: HMEIDITRICE, CAROL DAVY, ERIN THOMPSON
BETTY GOTSCHALL, GORDON KRESS, & ANDREW TURNER
JANEEN SCOTT, WATER/WW CLERK & INCOME TAX ADM.

210 EAST MAIN STREET PHONE: 740-945-5571
P.C. BoxX 307 FAX: 740-245-5855
Scio, OH 439288 VILLAGEQOFSCIOC.COM SCIOIEFRONTIER.COM

December 13, 2019

Pauly's Pizza

Christina Tronsgard
80580 Conction Road
Bowerston, OH 44695

Dear Chrissy & Family;

On behalf of the Village we wish to welcome your business to the area and look [orward to
vour having a long career here in the village!

Happy Holidays,
el _
Trish Copeland
Clerk-Treasurer

fc



Ordinance # 20-001

An Ordinance Authorizing Scio, OH to Enter Into a Debt Collection Agreement with Capital
Recovery Svstems, Ine, for the Collection of Qutstanding Debts,

WHEREAS, the Village of Scio, Ohio desires to insure the timely receipt of outstanding receivables.
WHEREAS, Scio, Chio desires to collect outstanding monies that are owed to Scio for unpaid debt.
NOW THEREFORE BE IT ORDAINED, by the Village of Scio, Ohio, as follows:

SECTION I: The Village Council of Scio hereby authorizes itd Mayor to enter into a Debt Collection
Agreement with Capital Recovery Systems, Inc. according to the terms attached therein.

SECTION II: Said agreement authorizes Capital Recovery Systems, Inc. to collect for any and all of the
outstanding debts owed to Scio for unpaid debt.

SECTION III: This ordinance shall take effect and be in force upon its passage, and upon the execution
of a Debt Collection Agreement between Scic and Capital Recovery Systems, Inc.

First Reading: Dec. 11. 2019

Second Reading:

Passed this day of , 2020

Approved: Attest:

Mayor Clerk-Treasurer

Date

(OVER)



Ordinance # 2020-02

An Ordinance Establishing a Collection Service Fee for Unpaid Debt owed to Scie, Ohio.

WHEREAS, the Village of Scio, Ohio desires to insure the timely receipt of outstanding receivables.
WHEREAS, Scio, Ohio desires to collect outstanding monies that are owed to Scio for unpaid debt
NOW THEREFORE BE IT ORDAINED, by the Village Council of Scio, Ohio, as follows:

SECTION I The Village Council of Scio, Ohio hereby establishes a collection fee of up to 33% of the
balance to be assessed to unpaid debt.

SECTION II: The coliection service fee shall be automatically assessed once any account is turned over
to a coilection agency.

SECTION III: The foregoing Ordinance was adopted and al! actions and deliberations of the Village of
Scio, Harrison County, Ohio relating thereto were conducted in open meetings o he public in compliance
with all applicable legal requirements including Sections 121.22 of the Ohio Revised Code. This
ordinance shall take effect and be in force immediately upon its passage and approval by Council and
shall become effective upon passage by Council.

First Reading: Dec. 1. 2019

Second Reading:

Passed this day of , 2019
Approved: Attest:
Mayvor Clerk-Treasurer

Date



Division of Drinking and Ground Waters

h io November 2019
Community Asset Management Metrics

Ohio Environmental
Protection Agency

All public water systems are required to track and annually document asset management
metrics in accordance with Ohio Administrative Code Rule 3745-87-05.

Metrics are performance measures that allow public water systems (PWSs] to gauge the status of their water system.
Metrics must be tracked and reperted to Ohio EPA on an annual basis. PWSs are encouraged to set goals for their metrics
in order to improve operations and reduce costs over time.

Community Metrics
All community public water systems (PWSs) are required to review and document the following metrics:

s Operating ratic

¢ Operating cost to produce water per service connection

+  Breaks per ten miles of distribution pipe

« Non-revenue water

¢ Maintenance tasks per year on vertical assets

s  One additional customer service metric to be tracked as determined by the PWS

Some of the metrics are determined based on a calculation. For those metrics, the PWS will be required to report the data,
and Ohio EPA wili complete the calculation. Therefore, the following metrics data are required to be reported to Chio EPA
on annual basis using the License to Operate (LTO} Pre-Application/Inventory Portal. Additional instructions for how to
access the portal will be provided.

Metrics Data to Report

Report to Ohio EPA Annually

Use the total over the past 12 months
e Total PWS Expenses

COperating ratic
s Total PWS Revenue

Breaks per ten miles of distribution s Total number of distribution line breaks
pipe s Total miles or feet of distribution pipe

R

3 s o5
Maintenance Tasks per year on ¢ Total number of planned maintenance tasks {e.g., routine}
vertical assets = Total number of unplanned maintenance tasks {e.g., emergency)

epa.ohio.gov » S0 W. Town St., Ste. 700 « P.O. Box 1049 » Columbus, OH 43216-1049 = {614) 644-3020 « (614) 644-2737 (fax)



Community Asset Management Metrics

Revenue water = Total for the past 12 months and includes the sum of the following:
o Billed water exported (e.g, interconnections).
© Billed metered consumption (e.g., water billed to service connections, water billed to consecutives and
sold through a bulk station). This does not include billed metered consumption that will not be collected
(e.g, payment not coliected for leak adjustments, bad debt, forgiveness}.
¢ Billed unmetered consumption {e.g., flat fee structure accounts).

if the PWS does not have distribution meters, the PWS is required to estimate the amount of consumption (e.g,

Appendix D of Greenbook: https://epa.ohio.gov/portais/?8/documents/engineering/greenbook.pdf).

Total gallons produced = Total gallons of water produced over the past 12 months {e.g., production totai from the
past 12 monthly operating reports). If the PWS does not have a finished water meter, the PWS is required to
estimate the amount of water produced, and should include meter instaliation in its capital improvement plan.

Public water systems interested in pursuing a formal water audit can reference the M36 Water Audits and Loss
Control Programs manual by the American Water Works Association (AWWA).

» Maintenance tasks per year on vertical assets

Community PWSs must track maintenance tasks performed on vertical assets. Vertical assets are above-ground
assets located within a building or facility associated with the water system {assets in the water treatment plant,
pump station, storage facility, etc.). Planned and unplanned maintenance tasks must be {racked separately cn an
on-going basis.

© Planned = Maintenance tasks that were planned to be conducted prior to the work being completed.
These tasks will generally include routine maintenance {e.g., greasing pumps, changing pump tubing,
repiacing cartridge filters, cleaning storage tanks).

o  Unplanned = Maintenance tasks that were not anticipated or planned prior to the work needing to be
completed. These tasks will generally include emergency maintenance (e.g, asset broken or leaking,
unexpected maintenance).

¢« One additional customer service metric to be tracked as determined by the PWS

Community PWSs must select one additional customer service metric to track. PWSs should select a metric thatis
relevant and useful to track. Some examples include:

» Disruptions of Service
o Disruptions of water service (outages/1,000 accounts)
*=  Planned, track event duration in separate categories {<4, 4-12 hr, »12 hr)
*  Unplanned, track event duration in separate categories {<4, 4-12 hr, »12 hr)
o Average time to restore service (# hrs}
+ Number of water complaints/1,000 accounts
s (ali center indicators
¢ Average wait time {minutes)
o  Average talk time (minutes}
o  First call resolution (%)
*  Percentage of calls that address the customer’s need the first time a customer calls
s Customer service cost per account ($/account)
o Total annual customer service costs/number of active residential accounts + number of
nonresidential accounts
o Customers service costs would include:
= New account activation
*«  Meter reads, maintenance, repair, or replacement
*  Bill preparation and delivery
*  Payment receipt and processing
*  Records maintenance

Pagel3



revised 3/1 3/19

Capital Improvement Plan

Compiied by Village Administrator Jason Tubaugh
LAs Adopted at Regular Meeting of March 28, 2048

Water Line Replacement and Paving Projects:

Bhase i- Second Street in between Carmrollton-Street and Eastport Street in 2017 (Completed)

The Village will purchass the material and.bid the laborwork to-a local contractor,

Phase il - Second Street from Eastport to. Custer Way aliey {0 sncompass all cross streets such as School House
junction and Masonic Way, projected date 2019 forinitial planning and cost assessment - engineering and grant
possibilities for upgraded line from a four inch-to.a six.inch line

Phase lil- Proposed sngineering and grant.feasibility for Eastport Street

This would encompass the intersection of SR 151 (Main Sirest) and Easiport to the intersection of Carroliton Strest
2020

Phase {V- Maple and Walnut Sireet 20214

Engineering and grant proposal for upgrading from a 4 inch main line io 2 6 inch main line for proper fire coverage
and removal ¢f any lead joints, fixtures, and service lines. '

Phase V- Eastpor! Sireet

Eastport from the intarsection of West College St. to the intersection of Crimm Road 2022-2023

Engineering services and grant possibilities, move the sxisfing four inch water ling to the sidewalk area and repiace it
with & new six inch line - replace any fire hydrants that are needed.

Phase ¥[- Brown Sireet / Elm Street/ Grandvisw Street from Wast College St. to the village limit ai Cernetery Road
Replace existing line with new G800 plastic - repave as needed

Proposed for 2024

Lift Station Upgrades:

" East Port Lift Station

New T8 pump 2017
Propesed second new T8 pump installation in 2049 with new control panel and instruments, weli casing inspection

If ift Statfion
New T5 pump purchase and install in 2018 1$14,000 purchase price has zlready been approved]
Proposed second new T6 pumpinstaliation in 2028.with new control penel and weli casing inspection

hureh St L Station

Currently up 10 specs/ Recommend in 2025 a possible overhaul if nesded of existing equipment

Water Treatment Plant -

-Filter media - Recommend testing on filter media in 2025 to assess ils expecied shelf iife

-Well #1 and #2 - Well cleaning and assessment of pumps and associated sgquipment to be conducted per
manufaciurers guicelines in 2028 {every 7-10 vears)

-&eratar, Tanks. and surface pumps - Condition assessment, maintenance, and service life inspaction in summer of
2023 (svery 5§ years)

-Water Storage Tank - inspaction and cleaning required in 2022 (every § years per EPA guidseiines)

-EZ chemical pumps- Inspected, repaired or replaced every 12 months (estimated cost $680 per pump) The WTP wii
have 4 pumps in service and 4 spares on hand

-Schedule 80 pipe-Piumbing is rated for 40 vear life span at 120 P8I, inspect annually

-Additional equipment and inspections wiil be required with the upgrade project in 2018




0
~

Wastewater Treatment Plant:

-New T4 pumps installed in 2016 - inspect and possible rebulld in 2024, replace in 2036 (20 year usable life
span} )

-Clarifiers - In need of new weirs, flights, new ¢hains and possible sprockets (repiace every 10-15 yrs.)
-Digesters- inspect annually, repair or replace as needed (associated equipment and bubbler)

-Inner and outer oxidation ditches- Repairs done in 2015-2016/ Inspect concrete walls annually - repair as
needed. Drain each oxidation ditch every two years for inspection, cleaning, and repair as needed. Allernate
betwean each ditch fo ensure both are cleaned and inspected svary two years

-Screw Screen - inspect semi-annually. Replace.brushes annually or as needed

-Generator - inspect annually and service (they are diessl engines)

-3 wayValves - inspect annually

-Inner and outer paddle wheeis - estimated life span of 5 yrs. before rebuild is required / recommend one spare
on hand for emergency repair if needed

Vehicles:

WWTP Service Truck - 2005 Chevy 2500 4x2 {bought in 2012)

Street Department Truck - 2008 Dodge Ram-2500 4x4 (bought In.2014)

Backhoe

Plow Truck - 2008 F450 requires a new bed (bought in 2008) [New truck price $80,000 to $70,0007)
Tractor - New 2018 Massey Ferguson 4x4 with brush hog

A vehicle replacement program Is recommendad for every 5 years.

Lawn equipment:

JD diesel mower with new (2018) mower deck

Zero tum Tore mower - 2014 model

Smali JD lawn mower- 2009 model {Needs repiacad)
Various weed eaters: repiaced as needed

Those attending the 3/26/18 meeting that was:cailed to orderby Mayor Carpenter at 5:30 pm were:
Heidi Trice, Carol Davy, George Tubaugh, Jake Tubaugh & Clerk-Treas. Trish Copeland,

Purpose of the meeting was io discuss the mandated Capital Improvement Plan that needs to be put into place
this vear.



