AGENDA
SCIO VILLAGE COUNCIL MEETING
November 24, 2020

Kindly mute all electronics-thank you!
Pledge of Aliegiance Roll Call

Approval of Minutes

Visitors-

1. Clerk/ Treasurer-
Res. 20-007 and Res 20-008 Final Reading
Res. 20-00% ODOT signage agreement )
dpdate New hpp, Ffor 20620 mew COVID
2. Water/WW-Income Tax Dept.

3. Solicitor-

4. Mayor
5. Village Administrator- See below

6. Old Business

7. New Business

8. Financial Report Approval
9. Pay bills

10. Adjourn

Village Administrator

Village Administrator

Current Project Overview:

-WWTP: Clarifier / Pending

~-WTP: Water lines to be replaced/ Pending

-Oil and Shale: SR 646 112293 HAS-646-6.37 / Pending

WTP:

-Pending: The OPWC Grant was submitted on October 29th by the VA to the County
engineer's office

Awaiting the Grant authority notification. This project will cover Brown, Walnut, Maple, and
Grandview Streets.



WWTP:

- PENDING Clarifier Project:

UPDATE: *Recertification was done with a letter of support from the Harrison County
Commissioners on November 19, 2020. All previous paperwork submitted is still deemed valid.
Resubmission will be done in Eeb 2021, Grant award notification is estimated to be in April
2021.

Estimated Cost $565,132.00 Village cost share is 10%. (§56,514.0)

-The inner paddle wheel was replaced, it is operational

-The backflow prevention device at the WWTP was severely leaking, it is being repaired.

OEPA:
- Exploration of grants and loan forgiveness through the Ohio EPA for the Village. Currently
reviewing the grant for mosquitc control within the Village.

Qil and Shale Program:
-Project ID: 112295 HAS-646-6.37

UPDATE: The OPWC grant package was submitted on October 28, 2020. The Village is
awaiting the grant authority’s decision. We anticipate notification in December of 2020. Current
Grant is $500,000.00, Project shortfall is $250,000. The Village and Thrasher Group are working
to submit for Labor / Commerce and CDBG grants, pending notification in Dec 2020.

Roadways/ Equipment/ Buildings:

- The fisheye mirror was installed on Eastport and Carrollton St

-The COVID decontamination unit was installed in the WWTP building the week of November
Oth to the 13th. The project is complete, and final payment has been made.

-Several calls have come in for holes in the roadways. this is being addressed

-The camera system for the office has arrived and is being installed.

General:

-The website designer and the VA are working on adding the pay online option for the Village
website, this will be coupled with the new credit card software at the water department. This 1s
taking longer than expected due to outside agencies working remotely.

- An ad in the local paper and a post on the Village website for a Village employee for 2021 with
council approval

Old Business:
- Employees were informed that I November to 31 March is the on-cali season due to weather.

* Request an executive session for pending litigation



November 10, 2020
Scio Village Councif met in regular session at the Scio Village Hall on November 10, 2020
at 6 pm with Mayor Michelle Carpenter presiding. Council members present were Carol Davy,
Betty Gotschall, James Clark, Erin Thompson, and Kari Salsberry. Others included Clerk-Treasurer
Heid: Trice, Janeen Scott, Water/WW/Income Tax. Bonnie Rutledge from the Harrison News-
Herald.

Salsberry moved to approve minutes from the previous meeting as presented and Thompson
seconded. All present voted in the affirmative.

Visitors:

Clerk-Treasurer:

Clerk/ Treasurer presented a second reading for Ordinance 2020-007 and Ordinance 2020-008

Water/WW: Ms. Scott updated council about the water meter installation, saving that they
were only a few more meters left to install.

Ms. Scott notified council of a village resident that does not have a water meter and that
this resident is also providing water to another residence that has the water shut off. Landowner
will be notified, and a date will be set up to install a meter.

Ms. Scott requested to have a Records Committee Meeting; the Mayor will contact the
members to set a date.

Income Tax:

Solicitor:
Mavor:
Village Administrator

VA was not present for the meeting however he provided a brief sheet for the council along
with pertaining documents to the executive session

Current Project Overview:

-WWTP: Clarifier / Pending

-WTP: Water lines to be replaced/ Pending

-0il and Shale: SR 646 112295 HAS-646-6.37 / Pending

WTP:

-Pending: The OPWC Grant was submitted on October 29th by the VA

Awaiting the Grant authority notification. This project will cover Brown, Walnut, Maple, and
Grandview Streets.



WWTP:

- PENDING Clarifier Project:

UPDATE: Resubmission will be done in Feb 2021. Grant award notification is estimated to be
in April 2021.

Estimated Cost $565,132.00 Village cost share is 10%. ($56,514.0)

-The inner paddle wheel will need work completed to remain in service. The scheduled date is
Nov 12th barring all parts are in.

OEPA:

- The WWTP SOP was reviewed, all employees have been briefed on the new directive for
sample collection. Anticipate a letter of review and violation from the OEPA for the Gctober E
Coli sample that failed to be collected.

-Leak detection equipment procurement for the Village and a comprehensive review of
software and billing for the water department. These two factors are paramount to ensure the
Village is aware of the water production versus water sales. The need for leak detection and a
review of the billing will allow the Village to capture foss at either juncture and potentially
increase Village revenue, decrease expenses, while not increasing rates. It is my
recommendation that the water / wastewater committee conduct a formal review of the 2019
Metrics and recommend a corrective course of action.

Oil and Shale Program:
-Project [D: 112295 HAS-646-6.37

UPDATE: The OPWC grant package was submitted on October 28, 2020. The Village is
awaiting the grant authority’s decision. We anticipate notification in December of 2020.
Current Grant is $300,000.00, Project shortfall is $250,000. The Village and Thrasher Group
are working to submit for Labor / Commerce and CDBG grants, pending notification in Dec
2020.

Roadways/ Equipment/ Buildings:

- The 2020 Ford 150 was picked up October 30th, the vehicle is in service with the
appropriate Village badging. The price paid was $23,660.00

-The COVID decontamination system will be installed in the WWTP building the week of
November 9th to the 13th. The project will be completed within the month of November.

General:

- Salt has been delivered, the Village received 44.5tons of new salt for the winter season. The
Village has approximately 115 tons on hand for the season.

-The Village website is updated

-The Park will be raked and cleaned up Nov 8th by youth needing to complete community
service, Mr. Crothers will be on site to supervise.

-The website designer and the VA are working on adding the pay online option for the Village
website, this will be coupled with the new credit card software at the water department.

-The Flags are installed; the Village has received several compliments on the flags.

Old Business:



La

-The mirror is on order and should arrive at the Village the second week in November. Once it
is received it will be installed on Carrollton Street.

-The camera system is on order, anticipate it being operational prior to Thanksgiving.

-The air purification system has been set up within the main floor of the Village office

-The list of PPE items is a work in progress, some of the items requested are on backorder.

*Executive session for personnel* Mayor

*Executive session for potential litigation*® Council President
Happy Marine Corps Birthday 245 vears, Semper Fidelis

OLD BUSINESS

Mayor requested a Water/Sewer Committee meeting be set in 2021 to revise the Capital
Improvement Plan.

NEW BUSINESS

Davy moved to enter executive session “To consider the appointment, empioyment,
dismissal, discipline, promotion, demotion, or compensation of a public employee or official,
or the investigation of charges or complaints against a public employee, official, licensee, or
regulated individual, unless the public employee., official licensee, or regulated individual
requests a public hearing, and pending litigation. Gotschall seconded. Roll call: Davy, vea;
Gotschall, yea; Clark, vea; Thompson, yea: Salsberry, vea. Motion carried.

Entered executive at 6:29 pm
Mayor left the council chambers at 6:35 pm
Thompson made a motion to exit executive session Salsberry seconded. Roli call: Davy, yea;

Gotschall, yea; Clark. vea; Thompson, yea; Salsberry. vea. Motion carried.

Mayor reentered council chambers at 6:42 pm.

Thompson moved to approve the Financial Report and Davy seconded. Roll call: Davy, yea;

Gotschall, vea; Clark, vea; Thompson, vea; Salsberry, yea. Motion carried.

et

Thompson moved to pay the bills as presented and seconded by Salsberry. Roll call
reflected: Thompson, yea; Gotschall, yea; Clark, vea; Davy, vea; Salsberry, yea. - motion carried.

As there was no further business Thompson moved to adjourn the meeting.
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BLE FIBERS ANE CHERICALLY HEACTIVE PAPER. HOLD TO LIGHT TO VERIFY A TRIE WATERMARK.

------ b e ep B S, i
" ALLISON M. ANDERSON ¥ Huntington 090635
- 'AUDITOR HARRISON COUNTY Buntington.com M AT
i CADIZ, CHIO 43897 56-1509/447 : ‘
Warrant # Date Amount i
50635 11/23/2020 49,589.13 ¥
Pay Exactly: i
= CORTY NINE THOUSAND FIVE HUNDRED EIGHTY NINE DOLLARS AND 137100 ** :
i
PAY  SCIO VILLAGE i
TOTHE  P.O.BOX307 ”
ORDER 210 E. MAIN ST. R ¢
©F  scio OH 43988 i, VOID AFTER 90 DAYS
mOS0E3IE KOL L2034 DL780iB87E53m
Vendor # 520010  SCIO VILLAGE Check # 90635
Check Date 1172312020
Check Amount 49,589.13
Customer Accourt # fnv Amt PO # Claim #
49,589.13 4
GOVERNMENT RELIEF FUNDING - REDISTRIBUTION
FundAcct  G73  E0530-GO73-G02.230  VILLAGES- (GRF FUND} 49,580.13
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Employers to receive BWC dividend in December

Employers to receive BWC dividend in December

From:
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https://mail.yahoo.com/difolders/ 17 sre=ip&guce_referrer=aHROcHMBLYySsh2dpbis5YWhvby5ib20vaguce_referre r_sig=AQAAAMII4XWESFInMxxx8p...

CareWorks Comp {noreply@careworkscomp.com)
sciol@frontier.com

Monday, November 23, 2020, 11:37 AM EST

View this email in vour browser

TRISH COPELAND
SCIO VILLAGE
Policy number: 33411703

The Ohic Bureau of Workers” Compensation {(BWC) has approved another $5 Billion dividend,
which employers should receive in mid-December, to help further mitigate the financial
burdens brought on by Covid-19. SCI0 VILLAGE can expect to receive a dividend
payment of $7,369.

BWC is abie to issue such a large dividend payment due to strong returns on its investments
and a decrease in injury rates and claim costs. One key factor that has heiped reduce injury
rates and claims costs, is an emplover’s participation in workers’ compensation group and

group retrospective rating programs sponsored by trade associations and managed by third-

party administrators {TPAs) such as CareWorks Comp.

Qur programs provide claims management services, cost control initiatives, safety services
and training that are proven to significantly drive down workers” compensation costs. We are
honored to work with BWC and be an effective part of the sciution. And, we look forward to

our continued partnership with your organization.

Contact CareWorks Comp at 1.800.837.3200 with any questions.

o}
\S]
L)
)
Oy

Copyright & 2 reWorks Comip, Ail rights reserved.

You arg receiving his emait pecause vou are a valued client of CareWorks Comp.

Cur mailing address is:

2
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Capital imprevement Plan

Compiled by Village Administrator Jason Tubaugh
As Adopted at Regular Meeting of March 28, 2018

Water Line Replacement and Paving Projscts:

Ehase - Second Sirest In betwesn Canolltion:Strast: and-Zasiport Sireét in-2017 {Complateq)
The Vijage will purchase the materialand-old tiedsborivrkio-xlocalcgntractor.,

Phgsel - Second Street from Easiportio. CustesiWay-elleytmincompass all oross sirests such as Schooi House
junction and Masonle Way, projesied date 2548 forialtfalpianning wnk cost assessment - englnesring and grant
possibilities for upgraded fins from a four lnchity: a;ixim;h e : :

~ Phgse {il- Proposed enginssring and grentfegsizlity for.Bastport.Sires! |
Thi scwouid encompass the intersection of SR 151 (Main Street) and Eastpori to the intsrseciion of Carrollion Sireel
202
Phzse V- Maple and Wainut Street 2021
Engineering and grant proposal for upgrading from a 4 inch main line to 2 § Inch main line for proper fire coverage
and removal of any lead joints, fidiures, and service lines.
Phase Y~ Easiport Streat
Easiport from the intersaction of West Collage-St.io theinteaelon ¢tCimm _gad 2022-2023
Engineering services and grant possibililias, move the exizting our hch waltsr ling 1o the sidewalk area and repiace it
with 8 Rew six Inch line - replace any fire hydrents that are needed.
Phzss VI- Brown Sireet/ Eim Strest/ Srandview Strest from West:Coliage St to the viliage limit at Cemetery Road
Replace existing ling with new C800 plastic~ repave 25 nesdad
Proposed for 2024 '

LIt Station Upgradss:

© Egst Port Lift Station

New T& pump 2017
Proposed second new T6 pump installation in 2018 with new centrel pansi snd instruments, well casing’ ENPW"C’"

Coltage Lift Stalion
New T6 pump purchase and install in 2018 [$14,000 purchase prics has siready been approved]
Proposed second new T6 pumpiasialationdn 2520uith saw.conizobpansl apdwel casing, Inspacticn

Chyreh Sz‘ {Jft Station
Currently up to specs / Recommend in 2025-a pessible ovarnaulif neaded of-existing squipment

Water Tregiment Plenf -

-Filter media - Recommend testing on filter megia In 2025 to assess iis expacted shelf life
“Well #1 and #2 - Well cleaning and sssessment of pumps and associated equipment fo be gonducted per
manufaciurer's guidelines In 2026 (svery 7-10 yaars)

in summer of

-Aerator Tanks, and surface pumps - Condition assessment, maintenance, and servics life inspection
2028 (every § years)

“Water Storage Tank - inspection and cleaning required in 2022 (every & years pe/ EPA guidelines)

-EZ chemical pumps- Inspected, repaired or replaced svery 12 months (estimaied cost $680 per pump

have 4 pumps [n service and « spares ¢n hand

-Schadule 80 pipe-Plumbing is rated for 40 year life span at 120 PSi, inspect annually

-Additional equipment and inspections will be required with the upgrade project in 2018

) The WTP will



p.2

-New T4 pumps installed in 2078 - msgeétu.ana-;pw!, ibla-rabulld in 2024; repiace in 2036 (20 vear usable lifs
span)

-Clarifigrs - in need of new wairs, flights, new chains and possibie sprockais (replace every 10-15 yrs.)
-Digesiers- inspectannually, repalr or replacegenIpded essociated-equipment and bubs! ler)

-inner and outer oxidation ditchess Repaits-donsin204820454 inspact conzrats walls annually - repalr as
nesded, Drain each oxidation giteh everrmmtweﬁaﬁmm.dm!ng@ndﬂptir i3 needed. Altsrhate
betwedn each ditch o ensure both-ares ! d-avery-fu/o yasars
-Serevd Screen - inspact seml-annually, Repiawﬁmﬁm:mua Iyor as nesded
-Genergtor - Inspact annually and seMé&(fhb?,aMs&ti snbinsy)

-3 way|Valves - inspect annually

-Inner and outer paddie whesis - estimated lifs span of 5 yrs, befors rebulld Is required / recommend ons spare

on hani;i for emergensy repeir If needed

gb_/g]ﬁ,g
WWTP Service Truck - 2005 Chevy 2500 42 fooughtin 2012)
Street Department. Truck.» 2008 Dodys Remi2Be0 sxé-oought In2g14)
Backhoe
Plow Truck - 2009 F450 requires s newbed:(bpught ine2008): {New truck price $80,000 to §70,0007]
Tracton- New 2018 Massey Ferguson x4 wiin brush hog '
A vehlcie replacement program s reCommended for avery § yaars.,

"
JO diessi mower with new (20418) mowst dack
Zero tum Tore mower - 2014 mods!
Small JD lawn mower- 2008 mode! (Needs replacsd)
Varioug weed ealers: replaced gs nesded

Those attending-the 326718 mesting thetwasxalisg-to ordendy MayorCapenterat 5:30 pm were!
Heidl Trice, Carol Davy, George Tubaugh, Jake TUbaugh & Clerk<Ttess. Trish Copeland,

Purpose of the meeting was to-discuss the mandated Capltalimprovement Plan that nseds to be puf into place
this year.



