AGENDA
SCIO VILLAGE COUNCIL MEETING
February 24, 2021

Kindly mute ail efectronics-thank you!
Pledge of Allegiance Roli Call
Approval of Minutes
Visitors- Thrasher Group
i. Clerk/ Treasurer-

2. Water/WW-Income Tax Dept.-

3. Solicitor-

do

. Mayor- Annual Electric Aggregation Renewal

Lh

. Village Administrator- See below
6. Old Business

7. New Business

8. Financial Report Approval

9. Pay bills.

10. Adjourn.

Village Administrator

Current Project Overview:

-WWTP: Clarifier / Pending / May 2021

-WTP: Water lines to be replaced / plans completed, pending grant submission

-Qil and Shale: SR 646 112295 HAS-646-6.37 -Planning Phase, Stage one completion
estimated 1 April 2021.

WTP:

-Pending Water line project: Engineers final plans were received; they are under review.
Grant application is the working process, paperwork will require signatures.

- Noted water production is above average, several leaks detected

One on high street, resident and owner notified.

SR646, we believe the main line is leaking, will require repair. The use of a contractor will
be needed due to the slope of the line along the right of way.



Noted 4" line on Crimm road, usage was 5k gallons over a three-day period, verified through
several checks of the master meter.

WWTP:

- PENDING Clarifier Project: Village, County, and OMEGA

Resubmission will be done in Feb 2021. Grant award notification is estimated to in the next
week. The slate for projects is completed, we are awaiting release of approved projects.
Estimated Cost $565,132.00 Village cost share is 10%. ($56,514.0)

0il and Shale Program:
-Project 1D: 112295 HAS-646-6.37
UPDATE:
Phase one is scheduled to be completed the first week in April 2021.
Environmental surveys, scope of work, engineering, and right of way survey and purchase
will be forthcoming.

Roadways/ Equipment/ Buildings:

-The Clarifier building roof will need to be repaired this year. New shingles or metal. The
trusses and sheeting will need to be inspected.

-Garage doors, the current timeline is a eight to ten week order period, then proceed to
installation

-The cub cadet will be going in for warranty work on Feb 25th, this is at no cost to the
Village.

General:

-The water/wastewater, land and business, and personnel topics have been addressed to
the Committee for each respective subject. I defer the details to the committee chairperson.
-Employees will be utilizing RCAP and EPA virtual classes to maintain the ongoing
education recommended by several state and local agencies.

-The new employee is currently in training on both facilities. His probation peried will be
unti] July 31, 2021.



February 10, 2021
Scio Village Council met via Microsoft Teams on February 10, 2021 at 6 pm with Mayor
Michelle Carpenter presiding. Council members present were Carol Davy, Betty Gotschall, James
Clark, Erin Thompson, Andrew Turner, and Kari Salsberry. Others included Village Administrator
Jason Tubaugh, Clerk-Treasurer Heidi Trice, Janeen Scott, Water/WW/Income Tax,

Salsberry moved to approve minutes from the previous meeting as presented and Gotschall
seconded. All present voted in the affirmative.

Visitors: Rich Geisinger: Concerns over 646/ College Street Intersection. Gravel will be put in
the hole for now.
Thrasher Group/ Steve Hammit and Erin Wright: Update on projects. Information in
last meeting packet

Clerk-Treasurer: Hinkle report is submitted and legal sent to the newspaper for the vear end.

Water/WW: . Requested a Water/Wastewater Committee meeting

Inceme Tax: .

Selicitor:

Mavor:

Viliage Administrator

Current Project Overview:

-WWTP: Clarifier / Pending / May 2021

-WTP: Water lines to be replaced / plans completed, pending grant submission

-0il and Shale: SR 646 112295 HAS-646-6.37 -Planning Phase, Stage one completion
estimated 1 April 2021,

WTP:

-Pending Water line project: Engineer plans were received, changes have been done.
Refer to Thrasher Group Briefing for current details.

- Noted water production is above average, the current data indicates additional usage
throughout the distribution system.

WWTP:

- PENDING Clarifier Project: Village, County, and OMEGA

Resubmission will be done in Feb 2021. Grant award notification is estimated to be in
April / May 2021.

Estimated Cost $565,132.00 Village cost share is 10%. {$56,514.0)

-Employee Thompson will be restarting his Wastewater treatment training online starting
February 16th, the course will be 14 weeks in duration.



Oil and Shale Program:
-Project ID: 112295 HAS-646-6.37
UPDATE:
An onsite meeting was done on January 28th with ODOT, Thrasher Group, and the
Village. Reference Thrasher Groups brief

Roadways/ Equipment/ Buildings:

- The Village office is open for appointments only due to COVID pandemic. The Village
office will be closed Monday February 15, 2021 for the Holiday.

-The Clarifier building roof will need to be repaired this year. New shingles or metal. The
trusses and sheeting will need to be inspected.

-Garage doors, referred to Finance Committee

General:

-The Village website is up to date.

Old Business:

-CCP’s, Delivered to the Church for distribution, several remaining for the facilities

- Proposal for new employee hours / possible cost savings - referred to the personnel
and finance committee

OLD BUSINESS

Council member Turner mentioned cars being parked in front of “The Restaurant™ for
an extended period of time. This will be brought to the Deputies attention.

NEW BUSINESS

Turner questioned when it will be feasible to return to in person meetings. This will be
revisited at the next meeting based on COVID reporting.

Davy discussed the Personnel and Finance Committee meeting recommendation. A
copy of the minutes is in the prior meeting minutes.

Davy extended “Thank yvou™ from the local churches for the left over CCP packages to
be distributed to the local community. An extended thank you was also given to the workers of
the village for the snow and ice removal from the past weekend’s storm.

Salsberry made a motion to purchase new garage doors for the maintenance garage which will
be paid out of 3 funds (General, Water, and Wastewater) Clark seconded. Roll call: Davy, yea;
Gotschall, yea; Clark, yea; Thompson, vea; Salsberry, vea; Turner, yea. Motion carried.



(]

Davy made a motion to earmark funds to complete the 646/College Street Intersection
from the income Capital Qutlay fund. Seconded by Thompson, Roll cali: Davy, yea; Gotschall,
yea; Clark, yea; Thompson, yea; Salsberry, yea; Turner, yea. Motion carried.

Clark made a motion to hire a part-time replacement for Brian Majewski, 15-20 hours
per pay. Description of job will be placed in the Harrison News-Herald on February 27, 2021.
Seconded by Thompson, Roll call: Davy, yea; Gotschall, yea; Clark, yea; Thompson, yvea;
Salsberry, yea: Turner, yea. Motion carried.

Davy made a motion to pay village emplovees $50/ day starting March 1% to read water meters,
this is to be done on their own time and in a village vehicle. Gotschall seconded the motion.
Roll call: Davy, yea; Gotschall, vea; Clark, yea; Thompson, vea; Salsberry, vea; Turner, yea.
Motion carried.

Changes for employee scheduling were discussed but tabled for further review.

Land and Business committee meeting to be held February 24, 2021 at 4:.30pm in
Village Chambers. A Water/ Wastewater committee meeting will be held February 24, 2021 at
4:00 pm in Village Chambers. Personnel Committee meeting will be held on February 24, 2021
at 5:30 pm via Microsoft teams.

Davy moved to approve the Financial Report and Gotschall seconded. Roll call: Davy,
vea; Gotschall, yea; Clark, vea; Thompson, yea; Salsberry, yea; Turner, vea. Motion carried.

Davy moved to pay the bills as presented and seconded by Gotschall. Roll call reflected:
Thompson, yea; Gotschall, vea; Clark. vea; Davy, yea; Salsberry, yvea; Turner abstain. motion
carried.

The Mayor addressed the council on professionalism and speaking about employee
information while out in the community. She reminded evervone that they are emplovers, and this
behavior will not be tolerated.

As there was no further business Thompson moved to adjourn the meeting.
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Mayor / Qlerk-Treasurer
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Cspital improvemont Plun
Compiled by Villags Administrator Jason Tubaugh
A% Adopted 3t RegularMseting of March 28, 2018

Water Line Replacement tnd Paving Projects:

Phase i~ Second Strestin bemnmmm EGEastper-Sireet in 2017 (Completag)
The village will purchase tha ratenalangd plg tisdabomivoreioslocalcontetor,
Ehgsell - Second Strest from: Exsiporide. CusterAmysalisydmancamprssiall cress.sirsats such 25 Schooi House
junction and Masonle Way, projestsd date 2819 mew Tszessment - engineering and grant
posslb ilities for upgraded line from ¥ four Ineh’to: A FXIRH fine j
Phgse lll- Proposed snginsssing ang grantfagsipliny for Bastport,Stre sl ’
This weuld encompass the ntersection of SR 151 (Maln Sirsst) and Eastport to-the Inferssciion of Camolfien Giresi
2020
Phase [V- Mapie and Wainut Strest 202
Enginsering and grant proposal for upgrading from & 4 Inch main fine to 3 6 inch main lina for proper fire coverags
and removal of any lead joints, fixtures, angd ssrvice Unes.
Phase VY~ Eastpont Sirest )
Easiport from the interseciion of Wast ColiegaStip theditgrsssion ot Camm Regd 2022-2023 _ .
Enginesring SeIVICes 3nd grant possIBlTIeg, Tove e svang 1007 NG Weisr e 10 the sigewalk sred srid replace
with 3 Aew 3 Inch fine « replace sny fire hydrants that are needed.
Phase V- Brown Strest/ Eim Strest / GrangviewStrest from WestSallege St. to ths village limit at Cemetery Rosd
Repiaca exisling line with new C300 plastic~ repave 25 needsd
Propossd for 2024

Lift Station Upgrdes:

© Eazst Port Liff Station
New T8 oump 2017 .
Proposad second new T8 pump Instaliation in 2018 with new centrol paml aad Instruments, well casing inspectio

Collsge Lift Statien
New T6 pump purchase and install in 2018 [$14,000 purchass prics has already bsen spproved)
Proposad sscondnew T8 pmmmw BWOAREGLDS ﬁw%aﬂlmﬂag Inspestion

Chyrch Si [t Station
Currenfly up to spacs/ Recommand in 20253 possible ovgrmnaukif nesded of-exdsting -equipmant

Vater Treatment Plant

-Filter media - Recommend testing on filter megia In 2025 to assess its eXxpecisd shelf life

Awell #1 and #2 - Well claaning and assessment of pumps and sssocdaied equipment to be congucied per
manufacturer's guidsiines In 2028 (svary 7-10 years)

. o e am {
“Anralar Tanks. NG Suracs DUMDS - Condmon essessment, maintenancs, and service life inspection In JUMmer o

2023 (svery § years)

“Water Storage Tank - inspection and clezning required in 2022 (every § ysars par EPA gui idelines) WP vil
\EZ chemi¢al pumps- Inspected, repairsd or repiaced every 12 months (sstimated cost $830 per pump) The

nave 4 pumps in service 2nd 4 spares on hand

-Schadule 80 pine-Flumbing is ratsd for 0 ysar ife span af 120 PSI, inspect annually

-Additionat equipment ang inspections will pe required with the upgrade project in 2018




o
3

e d s ) .
-New) T4 pumps Installed in 2648 -1 bliddn 2624, feplace In 2036 (20 year usable life
span '

-Clarifiers - in nead of naw wairs, fights, naw ehtlng 2ad postible sprocksts {raplace svery 10-15 vrs)
-Digesters- Inspectannually, repajr or PRI RYSLES: (Yxincitted-eguipmentand bubbler)
-Innar and outsr oxidation ditchiss Rapaiis: 8D nspact comrate walls annually - repeir as
'modcj Drzin each exidationditeh QBI?wp‘ﬂmﬁm&eﬂﬁa?mdﬂpﬁr 13 needed. Alternatie
batwaen eaeh GHCh to snsure bothareiid AadREEEstidavenytwe yaars

-ScrewiScreen - Inspect sem%-mnmﬂy‘ Reptamammr F¥mesded
-Ganergtor - Inspact tnnually and servissyihapetEriterangines)
-3 way Valves - inspact znnually

-inner and outar paddie wheels - sstimated Itfe span of 5 yrs. before rabulld is requlred / recommend ons spare
on har;i for smergency repair If nesaded

gﬁf’g{gg
WWTP Service Truck - 2005 Chavy 2500 4x2:{bought In 2012)

Street Depariment Truck.« 2008:DasigeRunidativxe-foought InRTi)

Backhoe

Plow Truck - 2009 F450 requiras 1 new Dadr(oplght Irs2008){New thuck price $80,000 to §70,0007]
Tracton- New 2018 Massey Ferguson4s with brush hog

A vehicie replacement program Is rscommended for avery 5 yaars.

JD dlassl mowar with new (2018) mower dack
Z&70 tum Tore mowsr 2014 modsl
Small JD lawn mower- 2008 model (Neads raplaced)

Varoug weed eaters: replaced as nseaded

Those attandmg»ﬂ'\& 326718 rrmeting thatiwieglistoondeny Mayer-Capenterat £:30 prm were:
eidl THce, Carol Davy, Gaorgs Tubzugh, Jake TObaUgh & Clark<Treas, Trish Copsiand,

Purpose of the meellng was todiscussthe mindited Capitalimprovement Plan that neads to be put inte place
thls year.



