AGENDA
SCIO VILLAGE COUNCIL MEETING
November 23, 2021
Kindly mute alf electronics-thank you!
Visitors are limited to 5 minutes
Pledge of Allegiance Rell Call
Approval of Minutes

Visitors-

1. Clerk/ Treasurer:

2. Water/WW-Income Tax Dept.-
3. Solicitor-

4. Mayor-

L

. Village Administrator- See below
6. Old Business

7. New Business

3. Financial Report Approval

9. Pay bills.

10. Adjourn.



®

Village Administrator

Current Project

-Annexation, 9/20/2021. Pending

-WWTP -Clarifier rebuild project, fully funded: Awarded

-WTP- new water lines to be replaced in the distribution system, funding in process.
ARC, CDBG, OEPA

-Oil and Shale: SR 646 and East College St, funded Multiple Grants

-Fowler Ave sewer line repair, funded: Awarded

Annexation:
- No court date has been set for the annexation hearing,
-Ordinance 2021-007, refer to pending litigation

-Court date set for 1 December 2021.

WTP:

-Water line project: Brown, Maple, Walnut, and Grandview Streets. The ARC and CDBG
Grant have been awarded. There is a potential additional funding source that the Village
is in the process of applying for to maximize any and all grant money that is available
for this project. This is a pending project.

-The Village has had six (6) water line repairs to date.

-VED #2 H/S pump 2 issue found on 11/9/21. AOP has repaired the issue, the issue was
electrical in nature

WWTP:

-Clarifier WWTP: The bid from Border Patrol was the lowest bidder at $556,291.00. The
estimated start date for construction is 22 weeks due to material arrival times. Late
March to early April construction will start on this project.

Collection system on Fowler Ave: The estimated start date will be Dec 6,2021. The final
completion will be approximately 165 days from the start date. This will be reclamation
and repaving the work zone. A three to four day closure of Fowler Ave (SR646) will be
required from 7am to Spm.

Oif and Shale program:
-Project ID 112295 HAS-646-6.37 -Phase HI has started, right of way procurement.
January / February 2023 this project will be out for bids.



-The Stage 3 plans were submitted 1 November, they are under review by ODOT District
11 at this time.

The project is on schedule according to the ODOT time line.

Roadways/ Equipment/ Buildings/ Park:

- Salt purchase: Salt delivery was rescheduled for the weeks of Nov 23- 30. The Village
will receive 100-120 tons in November, the remaining tonnage will be delivered in
January 2022. The total order is 200 tons +/- .

-Pending road closure for SR646 during the sewer line repair on Fowler Ave , the closure
will be during work hours only.

General:

- Pending, 104 Maple Ave storm sewer line replacement. New storm sewer pipe will be
reassessed in 2022,

~The adult program will continue to provide one person to the Village, the end date is
dependent on funding.

-The Harrison County Probation office will be assisting the Village with various clean up
projects to assist their minor participants complete community service.



November 10, 2021

Scio Village Council met in regular session on November 10, 2021, at 6 pm with Mayor
Michelle Carpenter presiding. Council members present were Erin Thompson, Betty Gotschall,
Andrew Turner, Kari Salsberry and Jim Clark. Others included Clerk-Treasurer Heidi Trice, Janeen
Scott, Water/WW/Income Tax.

Salsberry moved to approve minutes from the previous meeting as presented and Gotschall seconded.
All present voted in the affirmative.

Visitors:

Clerk-Treasurer:

Water/WW: Credit card fees need adjusted. Will ask Jack to write an Ordinance
reflecting 4%.

Income Tax:
Solicitor:

Mavor: -Marine Corps Birthday November 10th 246 years old / Semper Fidelis
November 11th Veterans Day

-The 11th day of the 11th month at the 11th Hour (paid Holiday for employees)
-Nov 25th, Thanksgiving Day (paid holiday for employees)

Village Administrator:
Current Project
e -Annexation, 9/20/2021. Pending

-WWTP -Clarifier rebuild project, fully funded: Awarded
-WTP- new water lines to be replaced in the distribution system, funding in process.
ARC, CDBG, OEPA
-0il and Shale: SR 646 and East Coliege St. funded Multipie Grants
-Fowler Ave sewer line repair, funded: Awarded

Annexation:
-Reference Submittal to Land and Business Committee
-Ordinance 2021-007. refer to pending litigation

WTP:



(2]

-Water line project: Brown, Maple, Walnut, and Grandview Streets. The ARC Grant has
been awarded to cover a portion of the cost, the CDBG Grant is in process. The Village
and Thrasher Group are in the process of submittals to muitiple funding sources for this
project. This is a pending project.

-The Village has had six (6) water line repairs to date.

-VED #2 H/S pump 2 issue found on 11/9/21. AOP is aware and the issue is being
addressed.

WWTP:

-Clarifier WWTP: The bid from Border Patrol was the lowest bidder at $356,291.00.
The Kickoff meeting was held on November 8, 2021, at 10am

The estimated start date for construction is 22 weeks due to material arrival times
Late March to early April construction will start on this project.

Collection system on Fowler Ave: The kickoff meeting was held Nov 8, 2021, at 1030
am. The estimated start date will be Dec 6,2021. The final completion will be
approximately 165 days from the start date. This will be reclamation and repaving the
work zone. A three-to-four-dav closure of Fowler Ave (SR646) will be required from
7am to Spm.

-Clarifier one is down; we are in the process of finding a solution to resolve the issue.
The manufacturer of the current parts is no longer in business, we are searching for
solutions at this juncture.

Oil and Shale program:
-Project ID 112295 HAS-646-6.37 -Phase 111 has started, right of way procurement.
January / February 2023 this project will be out for bids.

Roadways/ Equipment/ Buildings/ Park:

- Salt purchase: Salt delivery is pending for 16-19 November 2021. The Village will
receive 100-120 tons in November, the remaining tonnage will be delivered in January
2022. The total order is 200 tons +/-.

- Durapatching is compieted for 2021 and will resume in 2022,

- Winterization of some of the lawn equipment and Durapatcher is underway in
preparation for winter.

-Vehicle regular services are being completed prior to winter.

General:

- Pending, 104 Maple Ave storm sewer line replacement. New storm sewer pipe will be
reassessed 1n 2022,

-Part time employees, the layoff date is set for October 29, 202 1for the park and Nov
5th for part time grounds maintenance personnel.

-Litigation material submitted to the Land and Business Committee
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OLD BUSINESS

Council member Clark spoke with his neighbors about the parking situation on
Eastport. Individuals are working towards compliance.

Council member Davy mentioned complaints about barking dogs. Individuals were directed
to contact the Sheriff’s Department.

NEW BUSINESS

Council member and Personnel Committee president Davy informed council that Water
Clerk/Income Tax Administrator Janeen Scott will be retiring and re-hired in January of 2022.

Council member Davy made a motion to provide Village Administrator with the
56 hours of PTO for winter call out, Clark seconded the motion. Roll call reflected: Thompson,
vea; Turner, yea; Clark, yea; Salsberry, yea; Gotschall, yea. Motion passed

Turner moved to enter executive session for pending legal Davy seconded. Roll call reflected:
Thompson, vea; Turner, vea; Clark, vea; Salsberry, vea; Gotschall, yea. Motion carried.
Entered Executive at 6:25pm. Mayor Michelle Carpenter exited the room at 6:25 pm and
reentered at 6:35 pm.

Council member Turner made a motion to exit executive session at 6:35pm, Thompson
seconded. Roll call reflected: Thompson, yea; Turner, yea; Clark, yea; Salsberry, yea;
Gotschall. vea. Motion passed

Thompson moved to approve the Financial Report and Davy seconded. Roll call reflected:
Thompson, yea; Turner, yea; Clark, vea: Salsberry. vea; Gotschall, vea. Motion passed

Thompson moved to pay the bills as presented and seconded by Salsberry. Roll call reflected:
Thompson, vea; Turner, abstain; Clark, vea; Salsberry, vea; Gotschall, yea. Motion carried.

As there was no further business Thompson moved to adjourn the meeting. seconded by
Salsberry. All affirmed.
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Clerk-Treasurer
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JANEEN M. SCOTT

P O BOX 33

SCIO, OHIO 43988

DATE:

TO:
COUNCIL:

330~987-1384

NOVEMBER 12, 2021

CAROL DAVY

MAYOR MICHELLE CARPENTER
ERIN THOMPSON

—PRESIDENT

ANDREW TURNER
BETTY GOTSCHALL

JIM CLARK

KARI SALSBERRY
TREASURER: HEIDI TRICE

SCIO ADM.

JASON TUBAUGH

I have applied for my retirement from OPERS on January 28, 2022
and would like to be re-hired in my present positions as of

February 1, 2022,
Administrator) .

This is a formality for OPERS and on Npvember 10,
brought to the Personnel Committee and
This will be
at the next council meeting.

in the Council Minutes.
24, 2021,

(Water and Sewer Clerk and Income Tax

2021, this was
council, being recorded
re—addressed on November
At this time, I will

present my OPERS Retirement form, verifying the above dates and
reporting to OPERS that I will continue to work at my present

Jjobs.
If there is any questions,
Sincerely,
/ﬁ{/ﬁ> i%ymw»
/ 7
CEiiéézgg%ﬁiwfﬁéi/
Janeen M. Scott

Cc: File

please let

me know.




Capital Improvement Plan: updated /revised: 3/1/2021,

Water Line replacement and paving orojects:

Phase |- Second street in between Carroliton 5t and Eastport street in 2017 (Completed)

The Viliage will purchase the material and bid the labor work 1o & loca! contracior.

Phase i - Second street from Eastport 1o Custer way aliey to encompass all cross street such as
schoothcuse junction and masonic way, projected date 2018 for initial planning and cost assessment,
engineering and grant possibilities for upgraded line from a four inch 10 2 six-inch line. Project start will
be 2020 depending on grant and allocated funds available. {Completed)

Phase lii- Proposed engineering and grant feasibllity for Eastport street

This would encompass the intersection of SR 151 (Main Street) and Esstport 1o the intersection of
Carroliton street 2020/ 2021 would be the projected period. Extended timeline, this Phase has been
reassigned to Phase VI, due 1o EPA’s guidance for Lead service lines.

Phase V- Maple and Walnut street 2021/2022 {Moved to Phase 1)

Engineering and grant proposa! for upgrading from a 4-inch main fine to a six-inch main line for proper
fire coverage and removal of any lead joints, fixtures, and service fines.

Phase V- Eastport street

Eastport from the intersection of West College St to the intersection of Crimm road 2023-2024
Engineering services and grant possibilities, move the existing four-inch water line 1o the sidewsik area
and replace it with a new six-inch line, replace any fire hydrants that are needed.

Phase VI- Brown street / Eim street / Grandview Street from west College St 1o the Villzge limit 2t
Cemetery road replace existing line with new C800 plastic, repave 35 needed.

Proposed for 2024/2025. Reassigned to Phase il due to funding agencies and EPA grant monies for
replacing lesd service lines.

Update: Phase Il will encompass Brown, Maple, Wainut, and Grandview Streets. Change due to Funding
and EPA Guidelines on lead service lines.

Lift Station Upgrades:

East Port Lift station

New T6 pump 2017

Proposed second new T6 pump instaliation in 2019 with new control panel anc instruments, well casing
inspection (Completed)

College Lift Station

New T& pump purchase and instzli in 2018.

Proposed second new T6 pump instailation in 2020 with new control panel and well casing
inspection. {Compieted)

Church St lift station
Currently up 1o specs / Recommend in 2025 & possible overhaul if needed of existing equipment.
Scheduted for 2025,

water Treatment plant
-Fitter media - Recommend testing on filter media in 2025 1o assess its expected sheif iife



-Weil 1 and #2 - Well cleaning and assessment of pumps and assccizted equipment to be conducted
per manufacturer’s guidelines in 2026 {every 7-1G years)

-Aerator, Tenks, and surface pumps - Condition assessment, maintenance, and service life inspection in
summer of 2023 {every 5 vears}

-Water Storage Tank - inspection and clezning required in 2022 {every 5 years per EPA guidelines)

-EZ chemicai pumps- Inspected, repaired or repiaced every 12 months (estimated cost $680 per pump)
The WTP will have 4 pumps in service and & spares on hand

- Schedule 80 pipe-Plumbing is rated for 40-year life span a1 120 PSY, inspect annually

-Additionaf equipment and inspections will be required with the upgrade project in 2018 (WTP upgrade
completed November 2018)

Wastewater Treatment plant:

-New T4 pumps instalied in 2026 - inspect and possible rebuild in 2024, replace in 2035 (20-year usable
life span)

-Clarifiers - in need of new weirs, flights, new chains and possibie sprockets {repiace every 10-15 years)
{Funding for the Clarifier rebuild has been secured March 2021, rehabilitation 2021-2022)

-Digesters- inspect annuaily, repair or replace 3s needed (associated equipment and bubbler)

-Inner and outer oxidstion ditches- Repsirs done in 2015-2016 / Insnect concrete walls annuaily, repair
as needed. Drain each oxidation ditch every two years for inspection, cleaning, and repair as needed.
Alternate between each ditch to ensure both are clegned and inspected every two vears.

-Screw Screen - inspect semiannually. Replace brushes annuaily or as needed.

-Generators - Inspect annuzily and service

-3way Valves - inspect annually

-inner and outer paddie wheels - astimated life span of 5 vrs before rebuilding is required / recommend
one spare on hand for emergency repair if needed

Vehicles:

WWTP Service Truck - 2005 Chevy 2500 4x2 [bought in 2012)
{Replaced in 2020, recommend next purchase in 2025 on a five-year rotation period)
Street Department Truck - 2006 Dodge Ram 2500 4x4 {bought in 2014)
{in service, used for part time and summer youth]

Backhoe

Plow Truck - 2009 F-450 requires 2 new bed {boughtin 2008}
{*Replaced with 8 2015 F450 diesel]

Tractor - New 2016 Massey Ferguson 4x4 with brush hog

A vehicie replacement program is recommended for everv 5 yesrs.
Covid package 2020 F150 4x4

Lawn equipment:

2015 Cub cadet zero turn

2017 Toro riding lawn mower Tor the park

1D diesel mower with new (2018) mower deck

Zero turn Toro mower - 2014 mode|

Smeil JD lawn mower- 2009 model (Needs replaced;
Various weed eaters: replaced as needed.

Updated 3/ 14/18 and 3/23/21.
M updated survey completed in 2018,



*Phase il end IV have been updated due 1o EPA guidelines and funding for replacement of Lead service
fines. Brown, Maple, walnui, nd Grandview St have been combined 1o be Phase ili, Pnase |V and
beyond will be revied by the Street / water committee for finzl determination.
Added Reguirements to the Capital Improvement plan
-Water lines not captured in original planning: iron Ductiie replacement with CS0S olastic

Fowler Ave, Cnurch St, Hilltop Dr to include cross connection to Carroliton Street. Third St

cross connection emplacement, Elm Street with cross connection to Grandview St
-Sanitary service 1o Hilitop Drive; Proposed 2025/ 2026 10 receive feasibility of the project and cost
estimates. Require tap fees and resident participation. Encapsuiate several homes on East Main ST and
Utility St during the project scope of work.



