AGENDA
SCIO VILLAGE COUNCIL MEETING
January 26, 2022
Kindly mute ail electronics-thank vou!
Visitors are limited to 5 minutes
Pledge of Allegiance Roll Call
Approval of Minutes
Visitors-
1. Clerk/ Treasurer- Harrison Regional Planning Commission

2. Water/WW-Income Tax Dept.-

Solicitor

W

4. Mayor-

(]

. Village Administrator- See below
6. Old Business

7. New Business

8. Financial Report Approval

9. Pay bills,

10. Adjourn,
Village Administrator
« Current Project
-Annexation, 9/20/2021. Pending appeal
-WWTP -Clarifier rebuild project, fully funded: Awarded
-WTP- new water lines to be replaced in the distribution system, funding in process.
ARC, CDBG, OEPA, OPWC
-0il and Shale: SR 646 and East College St, funded Multiple Grants
-Fowler Ave sewer line repair, funded: Awarded / 90% Completed.

Annexation: No Change
- The Appeal is pending; no date has been set.
-Ordinance 2021-007

-The court hearing was held Dec 1, 2021. The Judge has taken the case under
advisement.



The Plaintiff and Defendant have filed a brief with the court. Court documents were
filed on Dec 15, 2021. This is pending a court decision.

WTP:

-Water line project: Brown, Maple, Walnut, and Grandview Streets. The project
engineering and bid date for the water lines is tentatively scheduled for the Spring
of 202Z. The intent is to start the project in the Spring/ Summer of 2022.

The proposed bid date will be in late March to early April 2022.

-2022 Annual water audit, track metered and unmetered water through the entire
distribution system.

WWTP:

-Clarifier WWTP: Border Patrol won the bid at $556,291.00. The Harrison County
Commissioners office is overseeing the Grant on behalf of the Village. There will be a
change order to this project, a deduction has been done. The Clarifier line that flows
to the sludge pit shall remain as is and removed from the project scope of work. The
cost reduction will be reflected on the final pay out forms.

Collection system on Fowler Ave: 80% completed, the remaining punch list will be
done in the Spring of 2022.

-Initial feasibility assessment for sanitary services to Hilitop Dr, Utility St, and Main
St properties, defer to the Water/ Wastewater committee chairperson.

0il and Shale program:

-Project ID 112295 HAS-646-6.37 -Phase 1l has started, right of way procurement.
January / February 2023 this project will be out for bids.

-The Stage 3 plans were submitted 1 November; they are under review by ODOT

District 11 at this time.
The project is on schedule according to the ODOT timeline.

Roadways/ Equipment/ Buildings/ Park:

- Salt purchase: The remaining salt delivery has been set up for the first week in
February. The salt will be stored at the ODOT building

General information provided to the Council for the application of road salt in the
winter months.

-Four new cylinders were ordered for the plow equipment, one will be replaced on
each plow truck, and two will be used as spares.

General:

-Contract extension for Thrasher Group, start date 3/22-3/24, a two-year extension
is provided for in the original contract.

- Pending, 104 Maple Ave storm sewer line replacement. New storm sewer pipe will
be reassessed in 2022.

-The winter weather will increase the Villages costs for labor and materials due to
overtime during the plowing season.



January 12, 2022

Scio Village Council met in regular session on January 12, 2022, at 6 pm with Mayor
Michelle Carpenter presiding. Council members present were Erin Thompson, Betty Gotschall, Kari
Salsberry, Carol Davy, and Jim Clark. Others included Heidi Trice, Clerk/Treasurer, Janeen Scott,
Water/WW/Income Tax, and Village Administrator Jason Tubaugh, and Village Solicitor Jack
Felgenhauer.

Solicitor Jack Felgenhauer Swore in all newly elected officials.

Thompson moved to approve minutes from the previous meeting as presented Salsberry seconded. All
present voted in the affirmative.

Visitors: Andy Leitch from Burnham & Flowers Insurance, Trish Copeland village resident
and applicant for open council position, Rebecca Bratten-Weiss Harrison News-Herald

Andy Leitch gave a presentation on PEP insurance. Clark made a motion to authorize a letter
sent to Assured Partners to give notice of acquiring a quote from Burnham & Flowers, the motion
included getting said quote. Salsberry seconded. Roll call reflected: Thompson, yea; Clark, yea;
Salsberry, yea: Gotschall, vea; Davy, vea.

Clerk-Treasurer:

Water/WW:
Income Tax:
Solicitor:

Mavor: 2022 Meeting Schedule (in packet)
Nominate a new Council President
Year in Review (in packet)
Review letters for council seat

Council member Salsberry made a motion to accept the schedule for meeting for 2022,
seconded by Thompson. Roll call reflected: Thompson, yea; Clark, yea; Salsberry, vea;
Gotschall, vea; Davy, yea. Motion passed

Council member Salsberry nominated Jim Clark for council president for the 2022 vear,

Gotschall seconded. Roll call reflected: Thompson, yvea; Clark, abstain; Saisberry, vea;
Gotschall, yea; Davy. yea. Motion passed.

Village Administrator:
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Current Project

-Annexation, 9/20/2021. Pending appeal

-WWTP -Clarifier rebuild project, fully funded: Awarded

-WTP- new water lines to be replaced in the distribution system, funding in process. ARC,
CDBG, OEPA, OPWC

-0il and Shale: SR 646 and East College St, funded Multipie Grants

-Fowler Ave sewer line repair, funded: Awarded / 90% Completed.

Annexation:

- The Appeal is pending; no date has heen set.

-Ordinance 2021-007

-The court hearing was held Dec 1, 2021. The Judge has taken the case under advisement.
The Plaintiff and Defendant have filed a brief with the court. Court documents were filed
on Dec 15, 2021. This is pending a court decision.

WTP:

-Water line project: Brown, Maple, Walnut, and Grandview Streets. The project
engineering and bid date for the water lines is tentatively scheduled for the Spring of
2022. The intent is to start the project in the Spring/ Summer of 2022. This project will
consist of the new 6" C909 water line, new lateral connections to the curb stop and a new
lateral connection to the resident’s home. The new water line lateral from the curb stop to
the resident’s home will be funded with the Ohio EPA Grant to ensure that ail lead lines
are removed.

- The Solicitor has provided the requested letter to the OEPA, the Village can proceed on
the established timeline to potentially bid this project in March 2022,

-New funding sources for Water line replacement projects are available: The Ghio H20
and OEPA lead service line replacement funding is available for 2022

The VA, Thrasher Group, and the EPA had a virtual conversation on Jan 10th to discuss
the Villages current water line projects and Capital Improvement plan, it may be advisable
for the Village to consider utilizing the additional funding sources to have the remaining
water lines in the Village replaced in 2023. It is recommended that the Committee discuss
this, the initial application is due in March 2022,

-Initial feasibility assessment for sanitary services to Hilltop Dr, Utility St, and Main St
properties. Recommended discussion on fees and services for this project.

WWTP:

-Clarifier WWTP: Border Patrol won the bid at $556,291.00. The work may start in
January to prepare Clarifier #1 to be dismantied awaiting the arrival of materials for the
rebuild. The Harrison County Commissioners office is overseeing the Grant on behalf of
the Village. There will be a change order to this project, a deduction has been done. The
Clarifier line that flows to the sludge pit shall remain as is and removed from the project
scope of work. The cost reduction will be reflected on the final pay out forms.

Collection system on Fowler Ave: The construction on Fowler Ave started on December
13th, the new HDPE sewer line and lateral connections are completed. The "punch list”
walk through of the Fowler Ave project was done on January 3rd, the final portion of this
project will be done in the Spring of 2022. This will include paving of several areas,
restoration of disturbed areas in property owners’ yards, and cleanup of the staging area.
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The final inspection will be done upon completion. The five-day notification letter was
submitted to the OEPA SEDO as reqguired.

0il and Shale program:

-Project 1D 112295 HAS-646-6.37 -Phase Il has started, right of way procurement.
January / February 2023 this project will be out for bids.

-The Stage 3 plans were submitted 1 November; they are under review by ODOT District
11 at this time.

The project is on schedule according to the ODOT timeline.

Roadways/ Equipment/ Buildings/ Park:

- Salt purchase: The remaining salt delivery will be in January 2022. The additional salt
will be stored at the ODOT building.

-A agreement will be made between the current owner of the ODOT building and the
Village for storage space.

-The three benches for the park were picked up and they are in storage, they wili be
installed in the Spring of 2022 depending on the weather.

General:
- Pending, 104 Maple Ave storm sewer line replacement. New storm sewer pipe will be
reassessed in 2022.

OLD BUSINESS: Council member Jim Clark asked about resident with sewer issues, the
Village Administrator informed the entire council that the issue has been resolved, resident is in
compliance.

The Village water clerk, Ms. Scott asked the Village Solicitor how to move forward
with the water theft issue, the Solicitor advised council that the restitution has been paid. The
Water Clerk also asked about what fund the restitution should be paid to. Village Solicitor Jack
Felgenhauer stated that the restitution was for water theft and should be placed in the Water
Fund.

NEW BUSINESS

Council member Salsberry suggested that the Village look into combining a trash
service with the water and wastewater services. Multiple services will be contacted to get a
quote to see if this will be feasible.

Council member Thompson made a motion to accept the letter of interest for the open
council seat and to appoint Trish Copeland for said position, Salsberry seconded. Roll calj
reflected: Thompson, yea; Clark, vea; Salsberry, yea; Gotschall, yea; Davy, vea. Motion
passed.
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Solicitor Jack Felgenhauer swore in Trish Copland as the newly appeinted council member.

Thompson moved to approve the Financial Report and Davy seconded. Roli call
reflected: Thompson, vea; Copeland, yea; Clark, yea; Salsberry, yea; Gotschall, yea; Davy, vea.
Motion passed

Thompson moved to pay the bills as presented and seconded by Clark. Roll call
reflected: Thompson, yea; Copeland, vea; Clark, vea; Salsberry, yvea; Gotschall, yea: Davy, yea.
Motion passed

As there was no further business Thompson moved to adjourn the meeting, seconded by
Salsberry. All affirmed.

:ﬁu‘?@?ﬁ’?%ﬁh L s f/:f‘? 5/ h

Clerk Treasurer
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Capital Improvement Plan: updated /revised: 3/1/2021.

Water Line replacement and paving projects:

Phase |- Second street in between Carroliton St and Eastport street in 2017 (Completed;

The Village will purchase the materizi and bid the labor work 10 2 local contractor,

Phase il - Second street from Eastport to Custer way aliey to encompass all cross street such as
schocihouse junction and masonic way, projected date 2018 for initial planning and cost assessment,
engineering snd grant possibilities for upgraded line from a four inch to a six-inch line. Project start wil
be 2020 depending on grant and sllocated funds available. {Completed)

Phase lli- Proposed engineering and grant feasibility for Eastport street

This wouid encompass the intersection of SR 151 {Main Street) and E3stport o the intarsection of
Carroilton street 2020/ 2021 would be the projected period. Extended timeling, this Phase has tceen
reassigned to Phase VI, due to EPA's guidance for Lead service lines.

Phase [V- Mapie and Walnut street 2021/2022 (Moved 1o Phase lil)

Engineering and grant proposa! for upgrading from 2 4-inch main fine to a six-inch main line for proper
fire coverage and removal of any lead joints, fixtures, and service lines.

Phase V- Eastport street

Eastport from the intersection of West Coliege St 1o the intersection of Crimm road 2023-2024
Engineering services and grant possibilities, move the existing four-inch water line to the sidewslk area
end repiace it with a new six-inch line, replace any fire hydrants that are needed.

Phase Vi- Brown street / Eim straet / Grandview Streef from west College 51 1o the Villzge Himit at
Cemetery road replace existing line with new C800 plastic, repave as needed.

Proposed for 2024/2025. Reassigned to Phase |1l due 1o funding agencies and EPA grant monies for
replacing lead service lines.

Update: Phase {1l will encompass 8rown, Maple, Wainut, and Grandview Streets. Change due to Funding
and EPA Guidelines on lead service lines.

Lift Station Upgrades:

East Port Lift station

New T6 pump 2017

Proposed second new T6 pump instaliation in 2019 with new control panel and instruments, well casing
inspection {Completed)

Coliege Lift Station

New T6 pump purchase and install in 2018,

Proposad second new T6 pump installation in 2020 with new control panel and weil casing
inspection. {Completed)

Church St lift station
Currently up to specs / Recommaend in 2025 2 possible overhaul if needed of existing equipment.
Scheduied for 2025,

Water Treatment piant
_Filter media - Recommend testing on filter madia in 2025 to assess its expected shelf life



-Well#1 and #2 - Well cleaning and assessment of pumps and associeted equipment 1o be conducted
per manufacturer's guidelings in 2026 {every 7-1C years)

-Aerator, Tanks, and surface pumps - Condition assessment, maintenance, and service life inspection in
summer of 2023 (every S vears)

-Water Storage Tank - inspection and cleaning required in 2022 {every 5 years per £PA guideiines;

-EZ chemical pumps- inspected, repaired or replaced every 12 months (estimated cost 3880 per pump)
The WTP will have 4 pumps in service and 4 spares on hand

- Schedule 80 pipe-Plumbing is rated for 40-year life span at 120 PSI, inspect annually

-Additional equipment and inspections wili be required with the upgrade projectin 2018 {WTP upgrade
completed November 2018)

Wastewater Treatment plant

-New Té pumps Installed in 2016 - inspect and possible rebuild in 2024, replace in 2036 (20-vear usable
life span)

-Clerifiers - in need of new weirs, flights, new chains and possible sprockets (replace every 10-15 years)
(Funding for the Clarifier rebuild has been secured March 2021, rehabilitation 2021-2022;

-Digesters- Inspect annually, repzir or replace as needed (associated equipment and bubbler)

-inner and outer oxidation ditches- Repairs done in 2015-2016 / inspect concrete walis annually, repair
as needed. Orain each oxidation ditch every two years for inspection, cleaning, and repair as needed.
Alternate between each ditch 10 ensure both are cleaned and inspected avery two years.

-Screw Screen - inspect semiannuzily. Replace brushes annually or as needed.

-Generators - Inspact annuaily and service

-3way Valves - inspect annually

-Inner and outer paddie wheels - estimated life span of 5 yrs before rebullding i5 required / recommend
one spare on hand for emergency repair if needed

Vehicles:

WWTP Service Truck - 2005 Chevy 2500 4x2 (bought in 2012)
{Replaced in 2020, recommend next purchase in 2025 on & five-year rotation period)
Street Depariment Truck - 2006 Dodge Ram 2500 4x4 (bought in 2014)
{In service, used for part time and summer youth)

Backhoe

Plow Truck - 2009 F-450 requires & new bed {bought in 2008}
{*Replaced with 3 2019 F45C diesel)

Tractor - New 2016 Massey Ferguson 4x4 with Drush hog

A vehicle replacement program is recommended for every S years.
Covid package 2020 F150 4x4

Lawn equipment:

2018 Cub cadet zero turn

2017 Tore riding lawn mowaer for the park

1D diesel mower with new (2018) mower deck

Zero turn Toro mower - 2014 mode!

Smell iD fawn mower- 2008 model {Needs repiaced}
Various weaed eaters; replacad a5 needed.

Updated 3/ 14/19 and 3/23/21,
LMl updated survey completed in 2018,



*Phase il and 1V have been updated due 1o EPA guidelines and funding for replacement of Lead service
lines. Brown, Maple, Walnut, and Grandview St have been combined 1o be Fhase il. Phase |V and
beyond will be revied by the Street / water committee for final determination.
Acdded Requirements to the Capital Improvement plan
-Water lines not captured in origing planning: fron Ductiie replacement with €309 plastic

Fowler Ave, Church St, Hilltop Dr to include cross connection to Carroliton Street, Third 5t

cross connection emplacement, Elm Street with cross connection to Grangdview St
-Sanitary service to Hilltop Drive; Proposed 2025/ 20256 1o receive feasibility of the nroject and cost
estimates. Require tap fees and resident participation. Encapsulate several homes on East Mzin 8t and
Utility St during the project scope of work.



